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1. Purpose  

This annual report details the performance of the Port Authority of the Cayman Islands for the fiscal year ending 

30 June 2013. 

It includes information about the actual performance delivered during the year as compared to the planned 

performance documented in the Ownership Agreement for Port Authority of the Cayman Islands for 2013, or as 

amended through the supplementary appropriation process. 
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2. Nature and Scope of Activities 

This section outlines the Nature and Scope of Activities within which Port Authority of the Cayman Islands 

operated during the year. 

Approved Nature and Scope of Activities 

General Nature of Activities 

The Port Authority of the Cayman Islands activities involves the management of the maritime affairs of the 
Cayman Islands. 

Scope of Activities 

The scope of the Port Authority of the Cayman Islands activities is as follows:  

1.    Providing and maintaining facilities for the offloading of cargo imports into all three Islands. 

2. To contribute to the growth of cruise tourism (and thereby the economy), by providing and 
maintaining facilities to accommodate the cruise ship passengers. 

3.   Providing and maintaining navigational markers in Cayman Islands waters. 

4. Providing a patrolling presence, using two fully equipped motor vessels, in the immediate harbour 
area of the Cayman Islands during cruise ship visits. 

5.   Providing a safe and enjoyable environment for the Port Authority’s staff and customers. 

6.   Carrying out the Port Authority Laws 

 
Customers and Location of Activities 

The services provided by the Port Authority of the Cayman Islands are provided only in the Cayman 
Islands. 

Compliance during the Year 

The Port Authority of the Cayman Islands (Port Authority) has complied with the Nature and Scope of 
Activities as specified in the 2013 Ownership Agreement as follows. The Port Authority 

1. has provided and maintained all operating facilities that have to do with the offloading of cargo in 
the three islands, 

2. has contributed largely to the cruise tourism by providing and maintaining its facilities to 
accommodate the cruise passengers embarking and disembarking the Cruise Facilities. 

3. patrols along the waterways around the harbour during the cruise ships visit is an integral part of 
the responsibilities the Port Authority is tasked with in order to ensure the safety of the ships and 
its passengers. To accomplish this, the Port Authority uses its two well maintained and fully 
equipped patrol boats which are staffed with qualified personnel.  

4. is responsible for providing a safe and enjoyable environment for its staff and customers which it 
gives high priority to and has complied with this area of its responsibility to the fullest while 
carrying out the various other responsibilities as set out in the Port Authority laws and regulations. 
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3. Strategic Goals and Objectives 

Approved Strategic Goals and Objectives 
 
 

1. Improve the image of the Cayman Islands and the experience of the cruise tourist, by maintaining 
and upgrading the existing cruise ship arrival facilities in George Town and at Spotts. 
  

2. To fine tune the existing computer system, to meet management’s need for more useful 
management reports and to serve the customer needs more efficiently. 

 
3. To improve operations through the continued upkeep of existing equipment. 

 
4. Improve the efficiency of both the cruise and cargo operations by planning to separate and erect 

new facilities. 
 
Achievement during the Year 
 

1. There is continuous upkeep to all cruise facilities as the Port Authority is endeavouring to give the 
cruise passengers an excellent experience during its visit. The Port Authority along with the 
Government continues to explore the possibility of embarking on cruise piers that will further 
enhance the passenger visit to the island. The favoured model is the construction of two piers that 
will accommodate four ships, one of which will accommodate the Genesis class.   
 

2. Continual refinement of the accounting module in Port Manager as well as additional work to the 
Port web-site.   
 

3. The Port completed a major refurbishment of one of its main cranes and improved the facilities at 
the Royal Watler Cruise terminal to enhance the visitor experience. 
 

4. The procurement process for the cruise berthing facility is still on going with the outline business 
case completed by the independent accounting firm PriceWaterhouseCoopers. Further phases of 
the procurement process will be completed within the next fiscal year. 
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4. Ownership Performance Targets 

The ownership performance targets achieved (as specified in schedule 5 to the Public Management and Finance Law 

(2005 Revision) for the Port Authority of the Cayman Islands for the 2013 financial year are as follows. 
 
Financial Performance 
 

Financial Performance Measure 

2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Revenue from Cabinet 

 
None None  

Revenue from ministries, portfolios, statutory authorities and 

government companies 

 

Not Separately 

Identified 

Not 

Separately 

Identified 

 

Revenue from other persons or organisations 

 
19,491,638 17,141,848 2,349,790 

Surplus/deficit from outputs 

 
   

Other expenses 

 
19,111,911 16,451,580 (2,660,331) 

Net Surplus/Deficit 

 
378,000 690,268 (312,268) 

Total Assets 

 
51,940,091 50,637,455 1,302,636 

Total Liabilities 

 
11,571,677 9,948,068 (1,623,609) 

Net Worth 

 
40,368,414 40,689,387 (320,973) 

Cash flows from operating activities 

 
2,717,123 2,785,883 (68,760) 

Cash flows from investing activities 

 
(953,301) 0 (953,301) 

Cash flows from financing activities 

 
(381,417) 510,040 (891,457) 

Change in cash balances 

 
   

 

Financial Performance Ratio 2013 

Actual 

 

2013 

Budget 

 

Annual 

Variance 

 

Current Assets: Current Liabilities 

 
.60:1 .52:1 0.08 

Total Assets: Total Liabilities 

 
4.48:1 5.1:1 (.62) 

 

Explanation of Variances 

 

The favourable variance in total assets is due mainly to the slight increase in cargo imports and cruise 
passenger arrivals, investment in capital projects, namely the refurbishment of a crane, provision of 
shade and tents at the Royal Watler Cruise terminal, upgrades to the computer system, refurbishment of 
buildings and purchase of equipment. The unfavourable variance in Liabilities is a result of insurance 
premiums owed to the government. An unfavourable variance in Net Worth is a direct result of the change 
of assets over liabilities. The favourable Revenues is a result in the slight increase in Imports and cruise 
passenger numbers while Expenses increased as a result of consultancy fees, high maintenance on 
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aging equipment, write off of a crane deemed unfit for further investment, and increase in some operating 
costs.  

 
Maintenance of Capability 
 
Human Capital Measures 2013 

Actual 

 

2013 

Budget 

 

Annual 

Variance 

Total full time equivalent staff 

 
153 157 (4) 

Staff turnover (%) 

 
1 3 (2) 

Average length of service (Number)    

Senior management 14 10 4 

Professional staff 13 10 3 

Administrative staff 

 
20 25 5 

Significant changes to personnel management system 

 
None None None 

 

 

Physical Capital Measures 2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Value of total assets 

 
Unknown Unknown Unknown 

Asset replacements: total assets 

 
Less than 1% 

Less than 

0% 

Less than 

1% 

Book value of depreciated assets: initial cost of those assets 

 
66% 66% 0 

Depreciation: Cash flow on asset purchases 

 
Not Separately 

identified 

Not 

Separately 

identified 

Not 

Separately 

identified 

Changes to asset management policies 

 
None 

None 
Planned 

None 

 

Major Capital Expenditure Projects 2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Assets Additions and Replacements 951,749 0 951,749 

    

     

    

 
Risk Management 
 
Key risks  

 

Status of Risk Actions taken during 

2013 to Manage risk 

Financial Value of risk 

Hurricane or Storm None Hurricane Plan Practised 
on a continuous basis 

$2 million  

Personal injury or fatality 

during operations 

None Employ safety 

procedures and installed 

lighting 

Unknown 
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Explanation of Variances 
 
The unfavourable result in human capital resulted from over budgeting. All other variances were within 
acceptable ranges. No asset investment was planned but the actual was $951k, due to needed asset 
refurbishment. This resulted in a variance of an equal amount. 
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5. Summarised Financial Statements 

A full set of financial statements for the Port Authority of the Cayman Islands is provided in the Appendix to this 

Ownership Agreement. 

 

A summary of those is as follows. 
 

 
 
Operating Statement  

2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Revenue 19,491,638 17,141,848 2,349,790 

Operating Expenses 19,111,911 16,451,580 (2,660,331) 

Net Surplus/Deficit 378,000 690,268 (312,268) 

 
 

 
Balance Sheet 

2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Assets 51,940,091 50,637,455 1,302,636 

Liabilities 11,571,677 9,948,068 (1,623,609) 

Net Worth 40,368,414 40,689,387 (320,973) 

 
 

 
Statement of Cash Flows 

2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

Net cash flows from operating activities 2,717,123 2,785,883 (68,760) 

Net cash flows from investing activities (953,301) 0 (953,301) 

Net cash flows from financing activities (2,145,239) (2,275,843) 130,604 

 

Explanation of Variances 

 

The favourable variance in total Assets is due mainly to the slight increase in cargo imports and cruise 
passenger arrivals, investment in capital projects, namely the refurbishment of a crane, provision of 
shade and tents at the Royal Watler Cruise terminal, upgrades to the computer system, refurbishment of 
buildings and purchase of equipment. The unfavourable variance in Liabilities is a result of insurance 
premiums owed to the government. An unfavourable variance in Net Worth is a direct result of the change 
of assets over liabilities. The favourable Revenues is a result in the slight increase in Imports and cruise 
passenger numbers while Expenses increased as a result of consultancy fees, high maintenance on 
aging equipment, write off of a crane deemed unfit for further investment, and increase in some operating 
costs. 
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6. Other Financial Information 

Detailed below is information about specific financial transaction required to be included in the Ownership Agreement 

by the Public Management and Finance Law (2010 Revision). 

 

 

Transaction 2013 

Actual 

$ 

2013 

Budget 

$ 

Annual 

Variance 

$ 

 

Equity Investments into Port Authority of the Cayman Islands. 
None None  

 

Capital Withdrawals from Port Authority of the Cayman Islands]. 
None None  

 

Dividend or Profit Distributions to be made by Port Authority of 

the Cayman Islands. 

None None  

 

Government Loans to be made to Port Authority of the Cayman 

Islands. 

None None  

 

Government Guarantees to be issued in relation to Port 

Authority of the Cayman Islands. 
None None  

 

Related Party Payments (Non Remuneration) made to Key 

Management Personnel1 

None None  

 

Remuneration2 Payments made to Key Management Personnel 
None None  

 

Remuneration Payments made to Senior Management  
None None  

 

 

 2013 

Actual 

 

2013 

Budget 

 

No of Key Management Personnel 

 
3 3 

No of Senior Management 

 
7 6 

 

Explanation of Variances 

There was one change in the number of managers from the Budget.     

                                                           
1 Key Management Personnel as defined by International Public Accounting Standards No 20, eg Minister, Board 
Member and Senior Management Team 
2 Remuneration as defined by International Public Accounting Standards No 20 Par 34(a) 
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7. Agreement 

We jointly agree that this Ownership Agreement Annual Report accurately documents the ownership 
performance that the Port Authority of the Cayman Islands achieved for the 2013 financial year. 

 

Being the Minister in charge during this fiscal year. 

____________________________________  

Hon. Deputy Premier Moses Kirkconnell 

Minister of District Administration, Tourism and Transport 

On behalf of the Cabinet 

 

Being the Chairman during this fiscal year. 

____________________________________ 

Errol L Bush 

Chairman of the Board 

The Port Authority of the Cayman Islands 

Date: 

 

 

  



12 

Appendix:  Financial Statements for the Year 

PORT AUTHORITY OF THE CAYMAN ISLANDS 

STATEMENT OF RESPONSIBILITY FOR FINANCIAL STATEMENTS 

FOR THE YEAR ENDING 30 JUNE 2013 

 

These Financial Statements have been prepared by the Port Authority of the Cayman Islands in 

accordance with the provisions of the Public Management and Finance Law (2010 Revision).  
 
The Financial Statements comply with generally accepted accounting practice as defined in International 
Public Sector Accounting Standards and International Accounting Standards. 
 
We accept responsibility for the accuracy and integrity of the financial information in these financial 
statements and their compliance with Public Management and Finance Law (2010 Revision). 
 
To the best of our knowledge the financial statements are:  
 
(a) complete and reliable; 
(b) fairly reflect the  financial position as at 30 June 2013 and performance for the year ended 30 June 

2013; 
(c) comply with International Financial Reporting Standards.  
 

 

Being the Chairman during this fiscal year. 

 
Errol L Bush 

Chairman of the Board 

The Port Authority of the Cayman Islands 

 
Date: 
 

 

 
































































